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Liebe Mitglieder und Freunde des PMI Chapters MUnN(!NHALT DIESER

diesen Newsletter bereich PMEertifizierung und wen-
mit einer traurigen den uns der -Them
Nachricht zu er6ff- Management i n So
nen: Rita Mulcahy wir bereits in friheren Newsletter ar
ist am 15. Mai die- gesprochen hatten. Diesmal wird ur
sen Jahres im Alter Andreas Heilwagen seine Sicht der
von 50 Jahren lhrer ge erlautern.

langen Krebsleiden
erlegen. Rita ist
vielen von uns als
Autoritat auf dem Gebiet der-PMP
Ausbildung bekannt, und wie viele and
hoffungsvolle PMIAwarter habe auch ic
mi ch damals mit H S
auf das Examen vorbereitet. Ritas Tod
reil3t eine tiefe Licke in die PM
Gemeinschaft, und ihr Lebenswerk wir
noch lange zu spiren sein.

Und naturlich fehlen auch in diesem
Newsletter nicht zahlreiche Terming
kiindigungen zu Seminaren, Trainin
angeboten und Veranstaltungen de
-Minchen und anderer Organisatior

Und noch eine letzte Meldung, sozl
gen in eigener Sache: Unser Redak
onsteam hat Verstarkung bekomme
Neben Dr. Martin Plath, unermidli-
Doch es gibt nicht nur trauriges zu beri chem Freizeitkolumnist und Erstelle
ten in diesem Newsletter: Unser Gold- des BMaitTemplates, kimmert sich
sponsor EBiternational verrat uns in ~ Frau Antje Lehmann von nun an un
dieser Ausgabe einige wertvolle Tricks professionelle Laydutbereitung des
Sie die Arbeit Inres PMOs verbessern Newsletters. Mein herzlicher Dank
nen. die beiden ehrenamtlichen Helfer, d
so viel von ihrer Freizeit opfern, um
zum Gelingen unseres Newsletters
zutragen.

Im n&chsten Beitrag erfahren Sie etwa
Uber den Stand unseres Kongresses ir
temberACl ever Mei l en
Vielleicht sehen wir uns ja auf diesem :
nenden Event.

n

Dr. Andreas Lang, PMP MAPM
Haben S'E.} Ihre PX/E_FPtllelerung schon, Vice President Communications
oder bereiten Sie sich aktuell darauf v¢

Im letzteren Fall wird es Sie sicher inte

sieren, dass unser VP Member, Oliver

mann, ein bissche a
plaudert und uns in die Geheimnisse d

Testerstellung einweiht.

Und falls Sie sich bisher noch nicht zu
PMRZertifizierung durchringen konnter
gibt Ihnen der Beitrag von Elaine Jack
vielleicht den letzten Anstol3.

Gestatten Sie mir  Und damit verlassen wir den Themen

A USGABE:

" Taking Your PMO To
The Next Level: Four

am 15. November 2010
in Minch&Beite-8

1 Wie entstehen eigentlich

fn- die Fragen fiir die PMP®
gIS:’_ | -PrifungSeite-21
S

nen 1 Achieve the PMP Cer
tification with Pur@ose
E  Seite 123

Sa-q  Projektmanagement und

ti- die tagliche Dosis Mehr-
n. WERT Uber Social Media
d Seite 14

r . ..
1 Seminare und Trainings-

! die angebdiSeite 151
1 TermirSeite 223

.an GF&Regionalmeeting

1€ ERFA Sdeite 24

bei- 1 Buchbesprechung Project
. Management: The Mana-
0 gerial ProdeSsite 25
26

1 PMRétsd Seite 27

1 Die Letzte S@ite
Seite 28

(10

Years

- VVI
®

L wWW
1998 - 2008

al  gieps To Value Impfobe-

Cl mend Seite-8 ZUu,

']_

s T PMSummi t: acl e\
Din Mei |l ensteine e


http://www.pmi-muc.de/

SEITE 2

N EWSLETTERJUNI 2010

Taking

Your PMO to the Next Level:

Four steps to value improvement

VON: ES|I NTERNATIONAL

J. LeRoy Ward, PMP,
PgMP, is Executive Vice
President at ESI Interna-
tional and responsible for his
companyds wor |l
ing programs and interna-
tional partnerships. He
speaks frequently on project
and program management
and related topics at profes-
sional association meetings
and conferences around the
world.

Abstract Introduction

In todayds economTher e isisditsad | o PeM@.n dEac
organisation is struggling to do more wi as unique and specific as the corporate cul-

less, and performance is paramount. Tl ture it supports. However, for the sake of

true for public and private sector entitie clarity, it is worthwhile to define generally

well as for negorofits. Which is why, in ~ what a PMO is and what it does.

order to prevail in lean times, it is esser
to optimise every operation of your org:

sation, especially the project managem fofganisational entitaestabd

office (PMO). lished to assist project managers throughout the
It should be readily apparent that no oriorganisation in implementing project managemen
sation will succeed if its projects are no principles, methgids|dools, and techniques.
mahages effactivielypn time, within In most implementations, the project managemen
budget, and delivering stated business office is a support function and is not responsible
comes for clients, whether they are inte for project execution. Its main objective is imple-
or external. Your PMO should be an int menting effective project management practices
gral component inthroughout (Whart, 849)o rngdasn ipsr
ject management practice, and should
delivering results that are critical to bus
and mission success. Accordingly, a ce
analysis of the
your PMO is extremely valuable in iden
ing areas for improvement and in ensul
that you are delivering the highest level
value expected.

According to tictionary of Project Manage-
ment Terms, 3rd Editpponject manage-

Not specifically stated, but rather implied in
the definition, is the notion that the PMO is
. the instrument through which an organlsa
* tion successfully deploys project mangge
ment. A PMO, like project management
itself, is a means to an end, not the end it-
self; and, as such it is strategic in its purpose
and objective. The 0en
ESI 8s prof essi on alnessoutcome and results the organisatart e s
increasing the value of the PMO is dire has identified as being critical to its survival.

;)e('[aellnalltsf rr?a?ketptlac(:)e ar?dréellvc:errqgaIWh ere we -pwearvfgo rgmlt‘)?hﬁ égt i
services and products to clients in a tirr the entire organisation and s chgnts reap
fashion. In short, your PMO has a direc th_e rewards: Projects are deliveteden
link, and contribution, to your organisa- within budget, and meet stakeholder expec-
tionds bottom Lin tations and requirements. Keeping in mlndn s
various aspects of the PMO, including Ithat the primary role of the PMO is to B‘rb
functions, characteristics and challenge vide the structure and expertise required to .

i mprove an organisatio

?:L?gfj Sefaitfggféis ?I)ajggigﬁlﬂrg rates, it is useful to step back and review the
pp P P key functions of the PMO.

your PMOO®s value
large.

acti

on at
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Key Functions of the PMO

In 2005, Dr. Brian Hobbs, akweivn and re-
spected researcher at the University of Quebec at
Montreal, conducted a survey of 500 PMOs for a
research initiative corainiged by the Project
Management Institute (PMI®). The survey under-
scored the broad variation in activities and func-
tions of each PMO participant. Of its many find-
ings, the survey identified the top 10 most impor-
tant functions of the PMO (as reported by the re-
spondents), to include (Hobbs, 22):*

1. Reporting project status to upper management

2. Developing and implementing standard methodolo-
gies

Monitoring and controlling project performance

4. Developing project management competencies,
including training

5. Implementing and operating a project management
information system (PMIS)

Advising upper management
Coordinating among project and project managers

Developing and maintaining a project scoreboard

© © N o

Promoting project management within the organi-
sation

10. Monitoring and controlling performance of the

PMO

Given the survey results, how does your PMO
compare? Do you have a good idea what functions
your PMO generally performs? Have you con-
ducted an internal audit or survey of project man-
agers and division heads, as well as senior execu-

tives, in order to assess the PMO from an organisa-

tional perspective? If not, a brief internal survey
designed to take the
regarding its PMO is a good first step. Remember,
you cannot know where you are going if you do
not know where you are.

*Presented in ranking order of commonality as iden-
tified in Dr. Hobbsd stud
functions performed by PMOs. Of interest, some of

0 p §&1Dg yowantigippte

Step 11 Conduct an Assessment
of Your PMO

In order to improve upon anything, even your
health, it is necessary to condudireelzasaysis

to determine your current condition. This is also
true with your PMO. How do others in the organi-
sation regard the PMO? Do they recognise its po-
tential and its value? Is the PMO being under util-
ised? Does your PMO have executive support?

Let us get started with a few representative ques-
tions that you might want to pose in the context of
such an assessment:

1. Is your PMO involved in project selection and pri-
oritisation?

2. What is your mandate over projects? Over project
managers?

3. How woul d
making authority?

you

»

How does the organisation perceive the value of
your PMO?

5. With respect to the functions of your PMO, which
of the top 10 most typical PMO functions are appli-
cable?

decrease in responsibilities for your PMO? How
would those changes impact your organisation?

7. How do you measure your PMO in terms of overall
performance and value to your organisation?

8. What business benefits can you attribute to the work

of your PMO within the past year'?

The w e ot
Enumerate the top f|ve achlevements your PMO has

characterise

achangipg rofe pr@ndnfrease/a t i o

the more Ostrategico funct|r%a|'15§d'”th§ﬂaétﬁ'xrﬁo§thsmanage bene-
fits, portfolio management and manage customer 10What are your PMO®&6s greate
interfaces, were not included in the Top 10. nesses?



SEITE 4

N EWSLETTERJUNI 2010

Taking Your PMO to the Next Level:

Four steps to value improvement

VON: ES|I NTERNATIONAL

To be sure, there are many other questions that
might be applicable to your particular organisation,
and the questions provided here can be augmented
or tailored to fit your specific circumstances. Once
you have gathered information and evaluated the
results, prepare a report for senior management
that includes recommendations for addressing in-
terests/concerns voiced in the assessment. Be sure
to highlight the O0good
Also, take the time to keep the survey respondents
informed, as feedback relative to these kinds of
assessments is an important element of good com-
munications. In lieu of creating your own report,
and in order to ensure added credibility, you may
instead decide to select an independent contractor
or specialist to conduct the survey. The specialist
should be able to prepare the report and develop
creative, professional solutions to issues that have
been identified.

Step 21 Determine What Type of
PMO You Have

Now that you have conducted an internal assess-
ment, either througkhiouse staff or with the

support of an outside consultant, you have effec-
tively taken the oOopul se
know the views of others inside the organisation
with respect to your PMO, and you may have de-
veloped a path forward to address issues and con-

cerns that emerged as a result of the survey. Basedy

upon daily functions, as well as information ob-
tained through the assessment, the next step is to
determine what type of PMO you have. Your
PMO may be all, some of, or just one or two of
the following:

1 A weather statiingathering and reporting project
progress data

1 A control towei developing and enforcing stan-
dards, methods and processes

1 A resource manaedispatching project managers
to key projects

1 An integratdt managing project interdependen-
cies

1 A benefits verifigr tracking return on investment
(ROI)

1 A portfolio managermanaging the health of the
portfolio

Being aware of the type of PMO you have, and
knowing its various attributes, will help as you
(and/or your consultant) move forward in ad-
dressing the issues and challenges identified in the
assessment. Moreover, being able to articulate the

df PMO
S e e i aub st ete it @

recognised previously by functional users and sen-
ior managers.

Step 31 Determine the Value of
Your PMO

Value, like beauty, is in the eye of the beholder.
Nevertheless, value can be determined by what
one does, how well one does it, and often by how
much it costs. Typically, organisations use business
cases to prioritise limited resources for those ele-
ments or opportunities that provide the greatest
ROI. Some of the challenges that put your PMO at
risk of being undalued include:

1 Lack of a current, published operational plan
9 Limited, or no, user involvement

1 Lack of executive support
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1 Lack of a compelling business case

1 No standard agreement for requirements or per-
formance metrics

1 Lack of accurate status reporting

9 Lack of organisational commitment and insufficient
resources

1 PMO personnel who lack the requisite depth and
expertise in critical project management skills

In recognising these challenges or warning signs, it
is also important to understand who actually deter-
mines the PMOO6s value.
picts those who play key roles in value determina-
tion.

Figure 1: Who determines the PMO’s value?

Project Managers €

It might seem that each group has an equivalent
scope of influence over your PMO, when in

fact, it is not true. We believe that prc
managers, as a group, have the stroi
influence in determining whether the
is perceived as having value. After al
PMO, in most implementations, is cre
specifically to help project managers
form their roles better. If the primary .
ence for whom the PMO was createc
to see the value in its work, it is highl
likely that others in the organisation v
to see it as well.

Creation, implementation and contint
operation are what constitute a PMO
programme. And, as a programme, it

multiple, orgoing, and intezlated components,
many of which are operational in nature. There-
fore, as a function managing it, the head of the
PMO needs to accurately identify all the stake-
holders and engage in active stakeholder manage-
ment. After all, each of the three groups repre-
sented in the above illustration needs something
slightly different from the PMO, and it is the head
of the PMO&ds job to fig
deliver it.

Stepdn | ncr !
li/élé)eure 1 graphical

Now that you have identified the type of PMO you
have, and have determined the value that it is pro-
viding your organisation, let us take a look at the

ur

ways you can increase its value across the organisa-

tion.

Based on more than 28 years of experience in pro-
ject management, ESI has develdpDtMalue
Continuushown in Figure 2. You can see that

value increases substantially when the PMO moves
beyond administrative f
reporting, 6 to higher |
align strategically with business management objec-
tives. We would suggest, based upon our experi-
ence, that the closer the PMO works with senior
management in strategic planning, managing bene-
fits and business alignment, the greater its value to
these very people whose agreement is required to
create it, or eliminate it.

Figure 2: PMO Value Continuum

‘ ’ Benefits Management |

and Strategic Alignment
Portfolio

Management
Project Controlling
and Executing
Project
Reporting

un
ev
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That said, we see a disturbing disconnect between
those who run PMOs and those who value them.
Looking back to the top ten most important func-
tions, we see that most
survey reported that providing project status was
the PMOOG6s most i mportan
from a strategic value perspective it is a relatively
low priority. We do not assert that it is not an im-
portant function; in fact, it is. But, most senior
executives would not
chain. o

If a PMO is to move
must become more engaged andipelefbr
involvement in such strategic activities as portfolio
management and strategic alignment. And, in or-
der to be a key player in those areas, your PMO
must be staffed with experienced professionals.
Staffing the PMO with senior team members who
possess critical skills will go far toward the percep-

pl

up

tion of your PMO as a 0
merely overhead.
Remember that vyour PMOo

As in the case of most organisational entities, how-
ever, there are many variables that come into play.
When it comes to the value of the PMO, these can
range from corporate culture to maturity levels,

and from strength of personnel and level of respon-
sibility to the perceptions of others. In the end, the
value of your PMO will be what you make of it.
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PM-SummiCl: evaer Meil | enstei ne
Am 15. November 2010 in Miinchen

VON: DIETERPoHL, ARMIN OPPITZ

Nachste Planuihsilensteine des
PMSummit clever erreicht

Wie bereits in den letzten Newslettern erwahnt,
wird das PMI Chapter Minchen in diesem Jahr
erstmals einen eintagigen Projektmanagement

Kongress veranstalten. SteckbriefPM-Summit 2010
Unter dem Motto acClever T&Mmin:l edxs111€010e errei cheno
treffen sich am 15. November 2010 internationale Ort: Hilton Munich Park Hotel

Projektmanagem®enaktiker undxperten zu
einem Erfahrunged Wissensaustausch in Min-
chen.

Am Tucherpark 7
80538 M¢inchen
www.hilton.de/muenchenpark

Teilnehmer: ca. 350
Referenten: 32
Ein renommierter und bekannteNKgy

Speaker
Aussteller: 20
Tracks: 6

Geplantes Vortrage und Workshops von
Programm: 9 bis 17 Uhr, danach
Abendveranstaltung mit Best
Paper Award und Abendvortrag
Call for Papersis 18. Juni 2010

Website:  www.pmsummit.de




